Volunteer Point System for Football and Cheer
Ensuring Community Engagement and Support
Overview
To foster community involvement and ensure the smooth operation of our football and cheer programs, we are implementing a volunteer point system. Each family is required to accumulate a total of 15 points through various volunteer activities during the season. Below is a detailed description of the point system and the qualifying activities.
Point System
Each family must earn 15 points per season by participating in volunteer activities. Points are assigned based on the importance and time commitment of each task. 
Please note sign-up sheets will be provided for the qualifying activities and donations needed. Do not bring in donation items that you have not signed up to as you will not receive credit for these items. 
Qualifying Activities and Points
· CYJP Board Member: 15 points
· Season Head Coach: 15 points
· Season Assistant Coach: 15 points
· Season Team Parent: 15 points
· Concession Stand Duty: 5 points per shift (standard shifts are 1 hr)
· Spirit Wear Table Duty: 5 points per shift (standard shifts are 1 hr)
· Special Events Volunteers: 4 points per event
· Game Day Volunteer (e.g., chain crew, time clock): 6 points per game
· Uniform Distribution and Collection (1hr minimum): 4 points per session
Qualifying Donations and Points (maximum of 2 donation items per game)
· Case of Water for Concession Stand: 1 point
· Case of Gatorade for Concession Stand: 3 points
· Case of Soda for Concession Stand: 3 points
· Bulk Bag of Candy for Homecoming Parade: 2 Points
How to Track Points
Families will be provided with opportunities to sign up for activities and donations during the season. Each time a volunteer activity is completed, the family should confirm the details and have it verified by the coordinator or CYJP Board Member. Points are tallied at the end of the season to ensure each family has met the 15-point requirement.
Failure to Comply
Failure to comply with the volunteer point system will require the Central York Jr Panther Board to assess a $100 volunteer fee for the family. 
Conclusion
Our volunteer system is designed to ensure that all families contribute to the success of our football and cheer programs. By participating in these activities, families will not only help their children’s teams but also build a stronger, more engaged community.
We look forward to working together to make this season a memorable and successful one!
It takes a village!
